
OVERVIEW - Intro

Working in a POD:

Self Study

An Introduction to Public Health 

Emergency Response



OVERVIEW – Training Objectives

 Define Medical Countermeasure (MCM);  

Receiving, Staging, Storage (RSS); and Point 

of Dispensing (POD)  

 Identify why, when, where and how a POD is 

activated.

Upon completing this training module you will be able to:



OVERVIEW – Health threat is Identified



OVERVIEW – Local Government Responds



OVERVIEW – State Government Responds

If State assets become 

insufficient to manage the public 

health emergency, then a request 

is made for the deployment of 

federal assets.



OVERVIEW – Medical Countermeasure



OVERVIEW – Pre-positioned Stockpiles



OVERVIEW – Deployment within 12 hrs



OVERVIEW – Receiving, Staging, Storage 1

RSS

The Medical Countermeasures are shipped to 

receiving, staging and storage (RSS) facility 

for distribution.



OVERVIEW – Receiving, Staging, Storage 2

The Medical Countermeasures are broken 

down at the RSS for distribution to individual 

PODs.



OVERVIEW - What is a POD

A Point of Dispensing (POD) is a clinic designed to 

enable your community to rapidly administer

An open POD is a community based dispensing 

point for vaccinations or medications.



What is a Closed POD?

• A Closed POD is not open to the community   

• Usually private business, schools, prison, government employees, 
hospital staff

• Benefit is less downtime, gets your business serviced sooner than 
the general public.

• To be listed as a Closed POD your business needs a licensed RN or 
physician to oversee the dispensing of medications.



OVERVIEW – When to Open a POD

The Ashtabula County 

Commissioners in coordination 

with the Ashtabula County 

Emergency Management 

Agency, is notified by the 

Ashtabula County Health 

Department that a public health 

threat exists and request that 

Point of Dispensing Site(s) 

(POD) be activated.



OVERVIEW – 3 Types of Events



OVERVIEW – Type 1, Natural Disaster

Volunteer (VIPERS)



OVERVIEW – Type 2, Disease Outbreak



OVERVIEW – Type 3, Terrorism



OVERVIEW – Where to Open a POD

Your POD location should be opened at a pre-

identified location readily accessible to your 

community or employment.



OVERVIEW - Two primary goals 
of a POD, #1



OVERVIEW – You receive “the call”



The first step is to activate your call down list. This 

list should be prepared in advance listing all 

essential POD personnel with alternates.

OVERVIEW - Step 1: 
Activate call down list



OVERVIEW - Step2: Treat first 
responders.



OVERVIEW – Step3 : Set up your 
POD.



Notify the Public

OVERVIEW - Step 4: Notify the public

A mass dispensing clinic has just been opened for your community
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OVERVIEW – Step5 : Open 
your POD

Education Station

Screening

Functional Needs    

and Counseling

COMMANDVaccinating/Dispensing

Form Collection     

Exit EducationEXIT

Greeter and Form Distribution

Sample POD Layout



OVERVIEW – 3 types of clients at a POD



OVERVIEW - POD Groups -
Healthy



OVERVIEW - POD Groups - Complicated



OVERVIEW – POD Groups - Acute



OVERVIEW - POD Clinic Flow – Front Door 1



OVERVIEW - POD Clinic Flow – Front Door 2



OVERVIEW - POD Clinic Flow – Triage 1



OVERVIEW - POD Clinic Flow – Triage 2 



OVERVIEW - POD Clinic Flow – Front Door 4



OVERVIEW - POD Clinic Flow - Education



OVERVIEW - POD Clinic Flow - Screening



OVERVIEW - POD Clinic Flow – Form Review



OVERVIEW - POD Clinic Flow - Dispensing



OVERVIEW - POD Clinic Flow – Exit Education

EXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXITEXIT



OVERVIEW - Role of Public Health - Support



OVERVIEW - Role of Public Health - Meds



OVERVIEW - Public Health Outbreak Map

Public health, however, 
is not staffed to handle 
large- scale events.



Total PODS in Ashtabula County

• Ashtabula County Health Department has agreements for 5 Open 
PODS which includes 1 Open POD dedicated for Access and Special 
Needs Populations.

• Ashtabula County Health Department has agreements for 8 Closed 
PODS within Ashtabula County.  These Closed PODS consist of 
government offices, first responders, health departments, schools

• Ashtabula City Health Department has agreements for 3 Open 
PODS and 3 Closed PODS within Ashtabula City

• Conneaut City Health Department has agreements for 2 Open 
PODS and 2 Closed PODS within Conneaut City

• The above PODS listed above are listed in local plans and have 
been exercised within the past 2 years



OVERVIEW - Role of Public Health - Meds

Contact:

Jay Becker

Emergency Preparedness 

Coordinator

jbecker@ashtabulacountyhealth.com

Office Phone: 440-576-3023 x112

mailto:jbecker@ashtabulacountyhealth.com


OVERVIEW - Role of Public Health - Meds

• Developed by:  David Dickerson -

Health Service Region 1

• Adapted by: Ashtabula County Health 

Department Emergency Preparedness 


