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CHIP Overview 
QI2 2023 Summary 

Achievements:  
We continue making strides in the areas of concern facing our county: Obesity; Anxiety & Depression 
Prevention & Treatment; and Access to Care. The Priority Teams meet regularly and communicate 
frequently and forge new partnerships to address these challenges. Obesity Highlights:” releasing 
“This Week in Healthy Ashtabula County” schedule on our social media platforms, our group is 
promoting events that include free and reduced priced healthy activities for residents of all ages…” 
more in Obesity Report| Anxiety & Depression Highlights: work on Anti-Stigma campaign education 
and awareness is going strong…see more in Anxiety & Depression Report| Access to Care 
Highlights: Remote Area Medical data report...see more in Access to Care Report.

Challenges: Transportation; interest and participation in events and programs; food deserts.

Goals for Q2 2023: 
Each team is accountable to their timelines and workplans and this CHIP cycle will be on track to 
meeting their objectives. 

2023 Q2 Participants: 
Anchor of Hope 

Ashtabula County Board of Health 

Ashtabula City Health Department 

Conneaut City Health Department 

Ashtabula County Commissioners 

Ashtabula County Educational Service Center 

Ashtabula County Medical Center 

Ashtabula County Mental Health & Recovery Services Board 

Ashtabula County Metroparks 

Brightview Health 

Community Action Agency 

Community Counseling Center 

Kent State University - Ashtabula 

Lake Area Recovery Center 

Leadership Ashtabula County 

Northwest Ambulance District 

Substance Abuse Leadership Team (S.A.L.T.) 

Signature Health 

Signature Health/Family Planning 

University Hospitals 

Ashtabula County Health Department 
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Work Plans & Q2 2023 Updates 
Depression & Anxiety Treatment & Prevention





4 Review CHIP Priorities 
(Around Anxiety and 

Depression) 

 Workgroup reviewed Implementation plan areas of focus: 
 Form a workgroup to address causes preventing individuals

from seeking care based on results from November 2021
Stigma Survey.

o Develop Anti-Stigma messages/slogans/phases
o Integrate messaging into promotional materials
o Expand the number of non-behavioral health and social

service providers trained in Mental Health First Aid, QPR,
Trauma Informed Care

o Develop Stigma Education for providers (Healthcare,
Employers) through quick, easy to reach “tip” sheets

o Distribute anti-stigma education among providers (embedding 
within EMR/EHR, websites and or social media.

Stigma workgroup—
done.  

At next workgroup 
meeting, attendees 
will breakout into 

mini workgroups to 
come up with ideas on 
what this could look 

like 

May 4th 
2023 
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Brainstorming 
o Messaging
o Education/training
o Materials/Outreach

Avenues

-K. H  mentioned a guidance sheet the OU/PIRE Consortium is
working on around alcohol service at community events. Based on
research, 7.5% of the population considered themselves to be in
recovery from substance use. That would be around 7,300 people in
Ashtabula County, and we need to keep this in mind when holding
events to ensure they are safe and inviting for the recovery
community.

Other ideas: 
-C mentioned that a Naloxone prescription is provided with all
opiate prescriptions at UH. Workgroup members mentioned there is 
still stigma around harm reduction (Naloxone, Syringe Service, 
Medication for Opioid Use Disorder…) due to lack of education on 
use and legalities of distribution. J. White mentioned Brightview has 
some MOUD info sheets that we could use as a template. 
-Words Matter: There are premade charts for words matter that
includes stigmatizing words to use, words to avoid and why.
J. H  asked about materials that suggest how people respond when
hearing someone use stigmatizing language. M. B  stated that a lot
of Stigma reduction efforts can be based on anti-racism research
and tools, along with modeling language. T. S suggested
developing a short video series on modeling the use of appropriate
language (acting out scenarios).
K. H mentioned the development Science of Addiction and
Compassion Fatigue videos that we developed a few years ago by

Ideas we will work on 
during the next 

Workgroup meeting: 
 Campaign

ideas around
“Behavioral
Health is
Health”

 BH Treatment
Factsheets
(Including
Harm
Reduction)

 Words Matter
video/info
sheets



SALT. The information in those videos is still valid and we can 
continue to push that information out to the community.  
-We could use the slogan “Behavioral Health is Health” to develop
campaign material.

. 

 Distributing
Compassion
Fatigue/
Science of
Addiction
videos

6 Member Updates 
M B announced that MAY 1st starts KSU-A’s General Registration 
for the BSW program.  
J S announced that CCC is starting up their first HYBRID 
Recovery Breakfast on April 21st at 8:00am titled “I carry 
Naloxone because…” 
Brightview is hosting Ashtabula StreetSmart Training on April 21st 
(for professionals). ACDL 11am-1pm 

7 
Next Meeting   May 4, 2023 from 2:00-3:30pm 
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Obesity 





*Incorporate WIC resources for healthy eating and food choices –
WIC is on board with assisting our efforts 

2 CHIP objective 2.1 
*Creation of advertising plan/message

*Use gathered data to create a food and fitness campaign
*Assess food and fitness apps to weigh pros and cons for plan

inclusion 
*My Country Neighborhood Collaborative on West Ave-

Community Gardens-  getting more info. Harbor Gardens 
contacted about possible partnership. 

*Local food challenge- challenging community members to only eat 
local foods for a set time 

Obesity Team 
Obesity Team 
Obesity Team 

6/30/2023 
6/30/2023 
6/30/2023 

3 
CHIP objective 2.2 

*Assess current school offerings for physical fitness for students –
facilities available but barriers present i.e. staffing, available gym

time. 
*Work with Ashtabula ACS/Buckeye/Grand Valley to see if they are
interested in a pilot program to introduce school fitness initiative – we

need to develop a program to pitch to schools to see if they would 
participate to include nutrition classes, youth sports programming, 
(school nutrition and exercise curriculum) – Buckeye has interest 

already in taking part; Jessica to work on school nutrition 
curriculum. shared the Power Up program that involves tracking 
food and fitness for teens with Cronometer and EHSA Track. 

Alex, Jessica 

Alex, Jessica 

6/12/2023 

Ongoing 
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CHIP objectives 3.1 & 3.3 
*Designing and maintaining the food and fitness program for public

consumption 
*Incorporate the health education portion

*Contact partners for support and sharing of the program – 
contacted ACTS they are expensive and require us to use their
advertising company. Richmond Transportation does not do 

advertising. We will also advertise on school bulletin boards, public 
hospital bulletin boards, HR boards; use QR code 

*Maintain the program on social media accounts – Instagram is up
and running healthyashtabulacounty . The activity calendar is being
put together and with help from IT will be linked to Instagram. Posts

of events being done! 
*Exercise group internally. Allow members of health department and

committee to lead exercises for a group of their peers and the 
community 

*Friday’s Out (June 30th, July 28th, August 25th 5-8pm) set up table at
event to promote healthy lifestyles 

Obesity Task Force 

Obesity Task Force 
Obesity Task Force 

Jessica, Libby, Dave 

Ongoing 

6/30/2023 
6/30/2023 

Ongoing 



5 CHIP objective 3.2 

*Contact Metroparks for community fitness
offerings – Metro parks has shared the health section of the kiosk with 
us. Is leading monthly walks and twice monthly senior walks. ACHD 

doing BP clinic at Malek Park 6/13/23. 
*Contact the school districts to see if they have community fitness

offerings including indoor/outdoor facilities – no facilities available
from the schools for internal access; PV opens for a fee; Buckeye has

outdoor track at Edgewood 
*Contact the YMCA for any current free into promos or consideration 

to offer one –  will email YMCA had previously
worked with GV school and a Colebrook Silver Sneakers class 

*Contact the SPIRE for any current free into promos or consideration
to offer one – no new updates 

*Contact Premier, Planet Fitness, Snap Gym, and The Fit for any 
current free into promos or consideration to offer one – All contacted, 

all have interest in participation, all will give us 1 week free trial at 
least, Planet fitness is free all summer for 13 to18, planet and snap 

want to perform health education pieces; will continue to work with 
scheduling free trials. Main Street Gym has RN CPT on staff who 
does health education with clients- Libby getting more info. North 
Shore Yoga and Shanti Yoga offering free/donation only classes. 
* Geneva has no current offerings and Williamsfield community

centers has space but would need to have an outside person come in 
for classes etc.; Jefferson Village gym available to those who 

work/live in Jefferson $120/year, first class is free 

Libby 

Alex 

Dave, Darlene 

Alex 

Libby 

April, Darlene 

Complete 

6/12/2023 

6/12/2023 

6/12/2023 

6/12/2023 

6/12/2023 

Next Meeting 7/17/2023 
11:00am 

Meeting adjourned 





*Gather data & tools from ACMC Wellness Kitchen –

*Incorporate Diabetes Promotion program resources –

*Incorporate WIC resources for healthy eating and food choices –
WIC is on board with assisting our efforts 

Lori 

Lori 

Lori 

Ongoing 

Ongoing 

Ongoing 

2 CHIP objective 2.1 
*Creation of advertising plan/message –

*Use gathered data to create a food and fitness campaign –

*Assess food and fitness apps to weigh pros and cons for plan
inclusion – 

• My Country Neighborhood Collaborative on West Ave- 
Community Gardens

• Harbor Gardens contacted about possible partnership.
• Local food challenge — challenging community members to 

only eat local foods for a set time

Obesity Team 

Obesity Team 

Obesity Team 

Kelly 

6/30/2023 

6/30/2023 

6/30/2023 
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CHIP objective 2.2 

*Assess current school offerings for physical fitness for students –

*Work with Ashtabula ACS/Buckeye/Grand Valley to see if they are
interested in a pilot program to introduce school fitness initiative

Alex, Kenny 

Alex, Kenny 

6/12/2023 

Ongoing 
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CHIP objectives 3.1 & 3.3 
*Designing and maintaining the food and fitness program for public

consumption— 

*Incorporate the health education portion—

*Contact partners for support and sharing of the program –

*Maintain the program on social media accounts –

*Exercise group internally. Allow members of health department and
committee to lead exercises for a group of their peers and the 

community— 

*Friday’s Out (June 30th, July 28th, August 25th 5-8pm) set up table at
event to promote healthy lifestyles— 

Obesity Task Force 

Obesity Task Force 

Obesity Task Force 

Jessica, Libby, Dave 

Ongoing 

6/30/2023 

6/30/2023 

Ongoing 

5 CHIP objective 3.2 

*Contact at the Metroparks for community fitness
offerings – 

*Contact the school districts to see if they have community fitness
offerings including indoor/outdoor facilities – 

Libby 

Alex 

Complete 

6/12/2023 



*Contact the YMCA for any current free into promos or consideration 
to offer one – 

*Contact the SPIRE for any current free into promos or consideration
to offer one – 

*Contact Premier, Planet Fitness, Snap Gym, and The Fit for any
current free into promos or consideration to offer one – 

* Geneva has no current offerings and Williamsfield community
centers has space but would need to have an outside person come in 

for classes etc.; Jefferson Village gym available to those who 
work/live in Jefferson $120/year, first class is free. 

Dave, Darlene 

Alex 

Libby 

April, Darlene 

6/12/2023 

6/12/2023 

6/12/2023 

6/12/2023 

Next Meeting 7/17/2023 
11:00am 

Meeting adjourned 
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Access to Care 

Access to care continued… 
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Other Work Session topics/discussions: 

• RAM, Signature Health and ACCAA data information is attached to the meeting minutes.

• Discussion on what the survey questions should be

• Public Health needs to push the need for primary care

• Transportation issues with how large our county is

• Email to Bryce and JP regarding growth leadership and the working poor





3 Data from HDAC Surveys 

Ashtabula City Health Department Presented their survey results 
with a total of 75 participants. 14 stated that they don’t have a 
family doctor, with 26 stating they don’t see their doctor 
regularly.35 individuals travel under 10 minutes to get to their 
doctor where 2 travel over an hour. Some of the barriers that 
keep them from seeing their doctor are: 
 Transportation- 6 
 Insurance- 6 
 Financial Reasons- 2 
 Lack of Time-15 
 Fear of Outcome- 6 
 They don’t need to- 18  
 Others- no doctors anymore, not a fan of doctors, takes months 
to get an appointment, have to travel to see a specialist, snow, not 
sure how to set up on my own since my mom died, don’t like 
doctors, no issues with seeing my doctor.  

CCHD and ACoHD will continue surveys until next meeting. 
Along with Signature Health.  

It was suggested at the meeting that ACMC would do the survey 
during their Community Connection Fairs. Instead of waiting 
until June’s meeting it was decided to include that data from the 
event in theses minutes and the results are as follows: They had a 
total of 24 participants with 5 individuals not having a family 
doctor. 11 participants stated that they don’t see their family 
doctor regularly with 10 that travel under 10 minutes to get to 
their doctor and 2 that travel between 30-60 minutes to see their 
doctor. Some barriers that keep participants from seeing their 
doctor are:                 No PCP              Yes PCP 
 Transportation- 2              1               1 
 Insurance- 3                1               2 
 Financial Reasons- 5             3               2 
 Lack of Time- 2                2 
 Fear of Outcome- 1                   1 
 They don’t need to- 6                   1               5 
 Others-3                        3 

During Meeting 
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Access to Care Report 
Assessment  

Will develop and have a draft with start revisions for next meeting 
Adding a piece into the report about COVID-19 being a barrier for 

individuals that were already behind on their heath care and the 
pandemic just put them further behind. 

Would like to have the Report completed by September. 

Nichele- CCHD 6.29.23 

5 

Minute Clinic 
Jay Presented to the group about a telehealth minute clinic. 
Ashtabula County Health Department is looking into the 
possibility of having one in their department. ACHD is looking 
for a rural grant to help support this clinic.  

Discussion 

6 Ohio Telehealth Workshop 

There is an upcoming virtual workshop on June 26, 2023 o 
discuss the future of Ohio’s Present and Future for telehealth 

Anyone that would 
like to attend 

6.26.23 

7 Growth Partnership 

Is working on adding community learning centers in 2 Ashtabula 
County Schools (Buckeye and Grand Valley) by this coming 
Fall  

ESC 

8 
More Data from ACMC and UH 

Looking for the Number of express care/urgent care visits where 
the individuals have a PCP. If the PCP referred them to visit the 
express care/urgent care instead of having them in for an office 
visit  

Tina- ACMC 
Denise- UH 

6.29.23 

Other Work Session topics/discussions: 
• How do we get individuals to invest in themselves
• Can we increase individuals to get a PCP
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Ashtabula County Health Department 
12 W. Jefferson St. 

Jefferson OH 44047 
440-576-6010

Jay Becker, Commissioner 

Ashtabula City Health Department 
4717 Main Ave. 

Ashtabula OH 44004 
440-992-7122

Chris Hill, Commissioner 

 Conneaut City Health Department 
327 Mill St. 

 Conneaut, OH 44030 
440-593-3087

Nichele Blood, Commissioner 

For more information on the Ashtabula County Community Health Improvement Plan, contact 
Jennifer Cleveland, Director of Quality & Performance at jcleveland@ashtabulacountyhealth.com 




