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Quarterly Review Process 
Structure 

 
 

The goal of the quarterly report is to allow CHIP participants, health department 

stakeholders, boards of health, district advisory councils, our communities and 

the public see the agency’s impact by reviewing its performance. These 

documents give insight into the agency’s work throughout the previous quarter 

and will be posted to the ACHD website and social media, as well as partner 

sites. 

 

During Q1, the entire CHIP Team met for an Implementation work session where 

the initial workplans were reviewed again to determine specific timelines and 

assign leads for each strategy. Part of the process also involved choosing a 

team lead and setting a date for individual team meetings for the overall 

priority. 

 

Each year, an annual review of the CHIP will be completed and posted in the 

Administration section of ADMINISTRATION | Ashtabula County Health 

Department and distributed on the ACHD Facebook page. 

 

 

 

 

 

http://ashtabulacountyhealth.com/?page_id=7610
http://ashtabulacountyhealth.com/?page_id=7610
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CHIP Overview 
QI 2023 Summary 

Achievements (from Q4 2022):  

We are coming off of a global pandemic that impacted our ability to meet the 

2022 CHIP goals. CLAS in the Community:  employing individuals with lived 
experience who represent the communities served by Ashtabula County 
Health Department-and other organizations listed below-reduces stigma and 
empowers communities.

Challenges: N/A 

Following COVID-19 we are back on track with CHIP planning! 

Goals for Q2 2023: 

Each team is accountable to their timelines and workplans and this CHIP cycle 

will be on track to meeting their objectives. 

2023 Implementation Work session Participants: 

Ashtabula County Health Department 

Ashtabula County Board of Health 

Ashtabula City Health Department 

Conneaut City Health Department 

Ashtabula County Commissioners 

Ashtabula County Educational Service Center 

Ashtabula County Medical Center 

Ashtabula County Mental Health & Recovery Services Board 

Brightview Health 

Community Action Agency 

Community Counseling Center 

Lake Area Recovery Center 

Northwest Ambulance District 

Signature Health 

Signature Health/Family Planning 

University Hospitals 
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Work Plans & Q1 2023 Updates 
Depression & Anxiety Treatment & Prevention

Depression & Anxiety Prevention & Treatment Implementation Plan 

https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:bc87b0fc-f95c-3ff8-b2fe-0eb1386da527
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Obesity 

Obesity Implementation Plan 

https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:e3612cd3-76ed-35bc-acb6-69cf4e9983a0
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Access to Care 

 
Access to care continued… 
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Access to Care Implementation Plan  
 

 

 

 

 

 

 

 

 

 

 

https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:490b0497-fed5-3bcb-aa48-40cd2e357340
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Q1 CHIP Progress Survey 
Priority Team Leader Responses 
 

1. List any agencies, groups, or organizations that have been involved in 

creating and implementing the strategies used to address this priority. 

 

Access to Care: 

Conneaut City Health Department, Ashtabula County Health 

Department, Ashtabula City Health Department, University Hospitals, 

County Commissioners, ACMC, Ashtabula City Council, Ashtabula 

Community Action, Northwest Ambulance, Ashtabula County Educational 

service center, Signature Health 

Obesity: 

ACHD, ACMC, ESC, Buckeye LS, Grand Valley LS, YMCA, OSU Extension 

Anxiety & Depression: 

We are utilizing the Substance Awareness Leadership Team, The 

Prevention Coalition and The Suicide Prevention Coalition subcommittees 

to move forward the work of the CHIP/Depression and Anxiety. We have 

formed the committees and hope to have meetings scheduled to occur 

during the month of April and ongoing as necessary. Coalitions and 

Committees are made up of treatment providers, healthcare, Social 

Service Organizations, the schools, nursing homes, health departments, 

Children's services, Kent State University-Ashtabula Branch, First 

Responders and faith-based organizations. 

 

 

 

2. Please describe the activities planned to address the strategies you've listed. 

 

Access to Care: 

Collect data sets that will help inform barriers or future strategies to 

address barriers and to think of any other agency/people that would be 

an addition to the workgroup. 

Obesity: 

Review nutrition websites for food source data Contact OSU Extension 

Office for nutrition for input Contact OSU Ext Office for school program 

Gather data & tools from ACMC Wellness Kitchen Incorporate Diabetes 

Promotion program resources Incorporate WIC resources for healthy 

eating and food choices Creation of advertising plan/message Use 
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gathered data to create a food and fitness campaign Assess food and 

fitness apps to weigh pros and cons for plan inclusion Assess current 

school offerings for physical fitness for students Work with Ashtabula 

ACS/Buckeye/Grand Valley to see if they are interested in a pilot program 

to introduce school fitness initiative Designing and maintaining the food 

and fitness program for public consumption Incorporate the health 

education portion Contact partners for support and sharing of the 

program Maintain the program on social media accounts Contact 

Metroparks for community fitness offerings Contact the school districts to 

see if they have community fitness offerings including indoor/outdoor 

facilities Contact the YMCA for any current free into promos or 

consideration to offer one. Contact the SPIRE for any current free into 

promos or consideration to offer one Contact Premier, Planet Fitness, Snap 

Gym, and The Fit for any current free into promos or consideration to offer 

one  

Anxiety & Depression: 

Our first committee, the Stigma Workgroup, will be reviewing the most 

recent Stigma Survey (completed in November 2021) and work to address 

causes and solutions of stigma around Mental Health and Substance Use 

Disorder within Healthcare, the Workplace and the General Community. 

The Stigma workgroup will identify strategies and messaging to decrease 

stigma in the above-mentioned locations by using evidence-based 

practice. 

 

 

3. Please cite any evidence-based or best practices for this strategy, if known.  

 

Access to Care: 

None 

Obesity: 

Exercise/physical activity is a proven modality for treating the disease of 

overweight and obesity. However, management of this disease is best 

through dietary interventions and regular exercise. Exercise is an integral 

part of not only weight loss, but overall health as well. 

https://www.ncbi.nlm.nih.gov/books/NBK539893 

Anxiety & Depression: 

Suggested Language (Words Matter Campaigns) to reduce stigma 

 

 

 

https://www.ncbi.nlm.nih.gov/books/NBK539893
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4. Please list any resources needed to complete this activity. What are any 

issues or roadblocks that are preventing you from completing the activity? 

 

Access to Care: 

Nothing at this time, still in the very beginning stages. 

Obesity: 

Time, partnership participation 

Anxiety & Depression: 

We have been working to restructure our coalitions/committees. Now that 

has been accomplished, we should be able to move forward successfully 

in developing a plan for implementation. 

 

 

5. Please describe progress and efforts made (describing services provided 

and activities undertaken) to date toward reaching the goals of the project. 

Please include which goals have been accomplished. 

 

Access to Care: 

Haven't had another meeting yet to discuss this more. 

Obesity: 

None have been accomplished up to the point of this report, all are in 

progress 

Anxiety & Depression: 

We have developed our subcommittees and will be meeting within the 

next month for the first time. 

 

 

6. What types of service are you providing? 

 

Access to Care: 

None- doing research first 

Obesity: 

Fitness and healthy food options utilized throughout home life and schools 

Anxiety & Depression: 

Education/campaign materials 
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Ashtabula County Health Department 

12 W. Jefferson St. 

Jefferson OH 44047 

440-576-6010 

Jay Becker, Commissioner 

 

Ashtabula City Health Department 

4717 Main Ave. 

Ashtabula OH 44004 

440-992-7122 

Chris Hill, Commissioner 

 

Conneaut City Health Department 

327 Mill St. 

Conneaut, OH 44030 

440-593-3087 

Nichele Blood, Commissioner 

 

 

 
For more information on the Ashtabula County Community Health Improvement Plan, contact 

Jennifer Cleveland, Director of Quality & Performance at jcleveland@ashtabulacountyhealth.com 

 

 

mailto:jcleveland@ashtabulacountyhealth.com



